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APPLICATION FOR CHALICE LIGHTER GRANT
Questions? Please call PCD Chalice Lighter Program Manager Karen Urbano at (530) 662-0755.
Congregation name:						
Application date:
Format: Please use this template. Add lines and pages as required.  Answer all items, using        “NA” if not applicable.  Make your case, succinctly.

Submission: Email this completed application and accompanying scanned pages as a single document in .pdf format to pcdchalicelighters@pwruua.org

Obligations: Chalice Lighter grantees must have and maintain:

· Honor Congregation status with the PCD and UUA: The congregation pledges to maintain that status for at least the next three years.
· Preference will go to those congregations with a higher percentage of currently certified membership enrolled in and contributing to the Chalice Lighter program. If your application is accepted, the congregation pledges to use its best efforts to meet this requirement for at least the next three years.
· Reporting: Chalice Lighter grantees are expected to provide a written report on the results of the expenditures within 4 months of the completion of the project. Photographs of the project are appreciated.  Send the report in pdf format to pcdchalicelighters@pwruua.org

Honor Congregation status and Chalice Lighter member percentage can be verified on the congregation’s listing at http://www.pcd.org/congregations.aspx
[bookmark: _GoBack]
Applicant Contact Information:
Congregation mailing address, email, and phone:

Congregation website: 
Minister, or if none, principal lay leader, with phone and email:

Designated contact person for this grant, with title, if any, phone and email:

Date of approval of this application by the congregation’s governing board:
Applicant Data:
Typical current Sunday service attendance:									Adults:													Children:
Number of adult voting members (Use most recent data certified to the UUA):
Average pledge per member
Number of pledging units:
Average Pledge per pledging unit:
Financial data: Please attach: 										A budget showing income and expenses for the most recently completed fiscal year.		A recent dated statement showing congregation assets, liabilities, and net worth.		A list of paid staff positions with percentage of time paid. 						Comments on relevant unusual items or circumstances.

Project Description:  What do you propose to accomplish with the requested funds?  Attach photos or maps or equipment specifications if that helps. If relevant, provide facility information such as: features, age, owned or rented, mortgage amount and term, etc. If your project involves a new building at a new site, describe the new site and include information on building plans. 


Project Purpose:  How will the proposed project contribute to the growth and effectiveness of Unitarian Universalism in your community?  If your congregation has a formal growth plan, please attach a copy.  It is required, if you are proposing a major building project.
Project Resources:  What is the amount of funding requested? Justify the amount and show that the appropriate homework has been done.  Provide a budget for the project and list ancillary resources, including loans, from other sources. Explain how you intend to proceed if the funds made available by Chalice Lighters are less than the specified cost of the project.

Growth History:  Has your congregation been growing?  State and explain your recent trends in member numbers and budgets. Realistically, how will this grant make a difference?




Summary Paragraph:  Please provide, for our draft call letter, a short (~150 word/10 line) summary of why individual Chalice Lighters should send money to support this project.  




Attachment Checklist:  
· Budget
· Net Worth Statement
· Paid positions
· Growth plan, if applicable
· Project Budget
· Photos, maps, specifications, etc. that help make your case
· Explanatory comments and footnotes as desired
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